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YMCA MISSION: TO PUT CHRISTIAN PRINCIPLES INTO PRACTICE 
THROUGH PROGRAMS THAT BUILD HEALTHY SPIRIT, MIND AND BODY FOR ALL.



HELLO 
FRIENDS

All. Together. Better.  

This is not an advertising slogan. This is a core belief at the heart of our YMCA. 

We are all in this together. As a volunteer-led organization, we work side-by-side with our neighbors every 
day to make sure that everyone, regardless of age, income or background, has the opportunity to learn, grow 
and thrive at the Y. By striving to serve all and work together, our Y helps build a better community.

In 2010, we put this belief into action. At a time when it would have been easy to get conservative, we 
took the opposite approach. In spite of media reports of an economic recovery, demand for assistance from 
area families continued to skyrocket. As a result, rather than turning people away, we raised more money 
and served more people. That meant providing more than $2 million in financial assistance to more than 
39,000 men, women and children so they could benefit from YMCA programs and memberships. And over the 
past three years, our membership has grown more than 40 percent, even as we moved through the biggest 
economic crisis since the Great Depression.

Our commitment extended to program expansion. We began LIVESTRONG at the YMCA, a collaborative program 
helping cancer survivors rebuild their strength and spirit. Thanks to increased support from the St. David’s 
Foundation, our innovative MEND (Mind, Exercise, Nutrition, Do It!) childhood obesity intervention program 
expanded to seven sites in Travis and Hays Counties. And because of a greater need for water safety education, 
our Project SAFE free swim lesson program expanded to serve more than 1,500 first-graders in four school districts. 

Following through on our commitment to facility improvement and expansion is perhaps the most courageous 
decision that our Board has made. We completed a $5.5 million renovation of the Southwest Family YMCA, 
creating a premier destination for families, children and seniors. Work commenced on a $5.3 million 
renovation of the TownLake YMCA in an effort to create a signature facility in the heart of Austin. And as the 
City of Austin has sought to provide more services with fewer resources, we entered into a ground-

breaking partnership to build and manage a new North Austin Community Recreation Center 
that will serve as a blueprint for public-private partnerships in the years to come.

In July we also unveiled the new Y brand. Our new logo is the most visible change, and it is a 
fresh, lively representation of who we are. But the most fundamental change is in the way 
we have aligned our work under three focus areas: Youth Development, Healthy Living 
and Social Responsibility. Ultimately, our goal is to articulate more clearly the work that 
we do and the impact that we make as a cause-driven nonprofit organization.

We capped the year by completing a new five-year Strategic Plan. This document is the 
result of nearly one year of work conducted by dozens of YMCA staff and volunteers, 
including extensive research into the most challenging issues facing our community. 

Taken together, our achievements in 2010 have helped create a roadmap for a brighter 
future, not only for our YMCA, but for all of Metropolitan Austin. 

	Thank You,

			
	
		 Susan Henricks				    James P. Finck

				    Chair, Board of Directors			   President and CEO
Metro Board Chair Susan Henricks (left) and President     

& CEO  James Finck (right) join the TownLake Y crew.



YOUTH
DEVELOPMENT

“My grandson, Nathan, has 
attended the Y summer camp 
several times, and we also have a 
family membership. The things he 
has learned while attending the Y 
and the amount of fun he’s had is 
immeasurable. My grandson has had 
to overcome a lot of obstacles with 
parents who have significant health issues. Having another place 
to go to that is fun and that teaches him good habits has helped 
all of us. I can't thank the friendly staff and people who invest in 
the Y in our community enough.”
-- Joan Shapiro, Southwest Family Y Member (pictured at right 
     with husband, Glenn, and grandson, Nathan) 

Nurturing the potential of every child and teen
We believe the values and skills learned early on are vital 
building blocks for life. Because of the Y, more young people 
in neighborhoods around the nation are taking a greater 
interest in learning and making smarter life choices. At the 

YMCA of Austin, children and teens learn 
values and positive behaviors, and can 

explore their unique talents 
and interests, helping 

them realize their 
potential. That 
makes for 
confident kids 
today and 
contributing 
and engaged 
adults 
tomorrow.

AREAS OF FOCUS

“We are members of the Northwest Family 
YMCA. My daughter, Kristen, is enrolled 
in swimming lessons and other youth 
activities. She is also very excited to be 
taking part in summer camp. I am pursuing 
a bachelor’s degree as well as a promotion 
in the Texas National Guard in order to 
better provide for my daughter and myself. 
I appreciate the Y’s assistance because I 
know that through the efforts of staff and 
counselors she is in a safe, age-appropriate 
program. The YMCA’s assistance allows me 
to continue my career in the National Guard while knowing my 
child is able to take part in quality programs.”
-- Audree Foushee, Northwest Family Y Member (with daughter Kristen) 



“When I was a 12 year old - too old 
to hang out around the house but too 
young to work - my parents sent me 
to day camp at the Y in New Haven, 
Connecticut. It was there that I learned 
to swim, paint my nails and learn to 
be independent yet be supervised by 
some terrific couselors, many of whom 
I remember with fondness to this day.” 
-- Lorraine Chammah, Southwest Family Y Member

AREAS OF FOCUS

YOUTH
DEVELOPMENT

“My Y Story began when I was 11 years 
old, growing up in Houston. During that 
time, three of my siblings and I were on 
the swim team, and we all attended the 
summer program that ran from 9 to 4 (great 
memories!). On swim meet weekends, it was 
a family affair, with my parents working 
as officials, while two of us had events on 
Friday and two on Saturday. As I got older, I 
was a junior leader and then counselor and, 
eventually, a lifeguard and swim instructor. I 
credit the Y with my first paying job, and I held a summer position 
there until my third year of college. Fast forward a 'few' years, and 
now I live in the Austin area and am proud to have a membership.” 
-- Dorothy Hollis, TownLake Y Member

“The Y afterschool program has 
enabled me to go to work, ensured 
that after the school bell rings my 
daughter will be safely waiting for me 
until pickup time comes. As a single 
mom, I have no words to express 
all the thankfulness I feel for the 
financial assistance this wonderful 
organization has provided me with 

since I first arrived to Texas in 2008. Being a foreigner, it has 
been extremely important to count upon the support of the Y 
since any of my family members are at least 10 hours away by 
plane. My daughter has learned about respect and good values 
while having lots of fun. I do not know the names of the young men 
and women who work as counselors, but I have always noticed how 
each and every one of them are so kind and patient to our kids. 
YMCA, you rock!”
-- Dayanne Fowler, Y Afterschool Parent (with daughter Ana)

“If it was not for the Y, my child would not have the 
confidence to become a great leader, a positive role model, 
and a caregiver. The staff gives the youth a reason to be 
proud of who they are and not ashamed, and they always 
go the extra mile to help the children.”
-- Tinia Collins, Y Afterschool Parent 



AREAS OF FOCUS

HEALTHY
LIVING

“In September, 2010, I had a 
total knee replacement! About six 
weeks after my surgery, I started 
back to the gym with ‘homework’ 
from my physical therapist. Some 
days I really did not want to go, 
but I'd walk through the door and 
there was Pat (Surguy, Springs 
Y Membership Coordinator) with 
a big smile or one of the instructors saying, ‘I can't believe how 
great you're doing!’ and I would think, ‘I CAN DO THIS.’ We are 
such a family at the Springs YMCA. Everyone, from the staff to the 
instructors to my ‘workout buddies,’ has helped me rehab my way 
back. Today I do Zumba, BodyPump, RPM...just about anything I 
want to do. So I'd like to say ‘Thanks’ to everyone at MY Y.” 
-- Karen Bunker, Springs Family Y Member (above center, in stripes)

Improving Austin’s health and well-being
Being healthy means more than simply being physically active. It’s 
about maintaining a balanced spirit, mind and body. The YMCA 
of Austin is a place where you can work toward that balance 
by challenging yourself to learn a new skill or hobby, fostering 
connections with friends through our lifelong learning programs, or 
bringing your loved ones closer together through our many family-
centered activities. At the Y, it’s not about the activity you choose 
as much as it is about the benefits of living healthier on the inside 
as well as the outside. “I will never forget the first day I left 

my son in the  ‘daycare’ at the Y. He 
was crying because it was the first day 
that he had ever gone to childcare, and 
as I was walking through the hallway, 
another man that was there told me, 
‘Don't worry, he is going to be OK. He 
wants his mommy to be healthy and 
strong for him.’ That was just what I 
needed to hear, as I felt I was doing the 
right thing. Now I'm a happier person 
because I can have some time for myself, 
and I've found very friendly people around, so it's also a good 
opportunity to meet new people.”
-- Martha Samaniego,  TownLake Y Member (with son Nicolás)



“I'm a new mom. When we moved to Austin 
this past winter from Florida, we knew no 
one. Staying at home with a 9 month old, 
trying to settle our new lives, and squeezing 
in a workout here and there left me very 
lonely. The closest YMCA is a 25-minute 
drive, but it's worth it. My son loves the Child 
Watch, and I love being able to have an hour 
to myself, working on myself. It's been good 
for my mind and body, and my little one has made new friends and 
learned to play with others. I love that when we walk in the door 
the staff says, ‘Hi Alex,’ and that when I bring my son to the Child 
Watch the staff is so excited to see him. It gives me peace of mind 
knowing he's having fun while I do something good for myself.”  
-- Alex Davis, Southwest Family Y Member (with son William)

AREAS OF FOCUS

HEALTHY
LIVING

“Not many people know about 
LIVESTRONG at the YMCA, but I joined 
the program after completing my 
cancer treatment, and it made all the 
difference in the world to my recovery. 
Having the knowledgeable and caring 
staff members guide me through the 
exercise programs helped me to regain 
both my strength and confidence. The 
social aspect, being with other cancer survivors, was empowering. 
I will always be grateful to both the YMCA and LIVESTRONG for 
this healing opportunity.”
-- Jeannette Sturmer, LIVESTRONG at the YMCA Participant                  
    at the Northwest Family Y 

“I started my journey by participating in the 
2010 Lose Big to Win Big program, where I 
lost about 15 pounds, learned better nutrition 
habits, and gained some very good friends. 
Since then I’ve had a personal trainer at the Y, 
who has helped me get in better shape. I also 
took the Triathlon Training class - not really 
for me, but to support my wife as she prepped 
for her first tri. Finally, I’ve developed a routine 

of alternating cardio and weight training. Although the Springs 
is my ‘home’ Y, I go to the Southwest Y quite often and also the 
TownLake Y to avoid rush hour and to use the nearby running 
trails. The Y has been part of my family since I took swim lessons 
as a kid. I’m back there now and really enjoying it. The results: 
I’ve already met my New Year’s resolution to run a 5K in under 30 
minutes. I’ve lost 45 pounds so far through diet and exercise. And 
I’ve made some really great friends along the way.”
-- David Brandon, Springs Family Y Member

“The Hays Communities Y has made a huge difference                
in my life. I joined in 2009 and recently celebrated - 
truly celebrated - my 60th birthday, in large part as 
a result of an exercise regimen that keeps me feeling 
energetic and vibrant and gives me a great BMI for a 
woman my age.”
-- Paula Marks, Hays Communities Y Member



SOCIAL
RESPONSIBILITY

AREAS OF FOCUS

“The East Communities Y partnered 
with our school to provide free 
swimming lessons to all of our 
students in 1st and 2nd grade in the 
2009-2010 school year. Many of 
our students would not otherwise 
have the opportunity to learn to 
swim. As a result of our partnership, 
more than 150 6 and 7 year olds learned to swim. Not only did 
learning to swim improve their confidence and fitness, but it could 
also save a life. We are deeply grateful to the Y for making this 
program available to our students at Decker Elementary. We look 
forward to continuing our partnership this school year and beyond.” 
-- Leslie Whitworth, Principal, Decker Elementary

Giving back and providing support 
to our neighbors
The generosity of others is at the core of the 
YMCA of Austin’s existence as a nonprofit. It 
is only through the support of our 
thousands of volunteers and public 
and private donors that we are able 
to support and give back to the 
communities we engage.

“I grew up in a small town in upstate New York, one 
of eight children being raised by a single mother. We 
were fortunate as a family to be provided financial 
assistance memberships to the local Y there. 
My mother knew that her children didn’t belong 
playing out on the streets of our underprivileged 
neighborhood. We were allowed three different 
destinations: a friend’s house, a nearby playground 
or the ‘Y.’ More often than not, the Y became like 
our second home. There were so many activities that kept us 
engaged, whether it was swimming, basketball, the game rooms, 
Saturday ‘Fun Days,’ Y sleepovers and even Y summer day camp. It 
is because of those opportunities provided to my family long ago 
that, today, I happily participate in the annual Partner of Youth 
Campaign, and I strongly urge my entire Y family to come onboard 
and support such a worthy cause.” 
-- Jack Morrissey, North Park YMCA Member 

“The YMCA is an organization 
that quietly transforms people 
and communities - that’s why I 
volunteer.”

-- Dorothee Auldridge, Volunteer, 
			    Springs Family Y Board of Managers 



Paul Hoffman
2010 Will W. Miller Volunteer Service Award Recipient

The Will W. Miller Volunteer Leadership Award is presented annually to a person of high 
character and commitment whose leadership and vision have made only the most significant 
and long-lasting contributions to this Association. It is awarded to a key volunteer who has 
not only inspired others, but has helped the YMCA of Austin enrich the lives of the people in 
our community.  

Paul Hoffman was introduced to the Y as a child, when he and his dad enjoyed Indian 
Guides together… back when they were still called Indian Guides. It’s impossible to tell this 
story, by the way, without sharing that his Indian Guide name was “Proud Pony” and his 
dad’s was “Happy Horse.” Indian Guides and the Y created a lifetime of great memories.

Unfortunately, Paul’s father passed away when he was 12. But Paul carried forward their 
shared love of the outdoors and got into scouting. He was taken under the wing of his 
troop leader, who influenced his character and future charity work, and eventually became 
an Eagle Scout. He grew to become a man who really wants to be the good influence in that 
moment when someone needs it. Perhaps that is what led him and his beautiful wife, Amy, 
to work with CASA for five years to advocate for kids in the foster care system. 

These days, his own two kids, True and Annie, keep them quite busy. He has been a closet 
inventor since he was in the first grade and has rigged their backyard with fantastic forts and swings that live poetically in 
the trees, making life as a Hoffman kid a pretty great adventure. His day job as Chief Operating Officer of Calendar Club, 
a hundred-million-dollar worldwide business, is an adventure in itself. But the thing that really makes him tick is making a 
difference. And you can see that on his face every year at the YMCA Annual Children’s Christmas Party. With his leadership, 
Calendar Club and their friends in business have changed the magnitude of what this party could do and how many people it 
could reach. For the last five years, they have brought in over $80,000 in toy donations, making it possible for us to bring a 
toy to 8,000 Austin kids who might not have a gift to open if it wasn’t for the Y. 

Paul also bravely stepped up as Metro Chair for the Partner of Youth Campaign in 2010 and demonstrated his unique way of 
rallying the troops even when the times for fundraising were, to say it lightly, a little tough. And he hasn’t just talked a big game; 
he has been one of our top performers in the POY Campaign for the past five years, raising a staggering total of over $212,000.

Paul has that rare combination of assets that make a great volunteer – inspiration and talent, advocacy and actions, mixed 
with the dedication to get the job done. But at the heart of it all, he’s just determined to make a difference in the lives of others.

The Will W. Miller Volunteer Service Award is presented annually to a person of high character and commitment whose leadership and vision have made only the most 
significant and long-lasting contributions to the YMCA of Austin. 

2010 DISTINGUISHED 
SERVICE AWARDS

Will W. Miller 
Award Recipients
1990 	 Jeff Bomer
1991 	 Dr. Martin Legett
1992 	 Mark Kiester
1993 	 Susan Henricks
1994 	 Moton Crockett
1995 	 Terry McDaniel
1996 	 Harvey Corn
1997 	 Marilyn Miller
1998 	 Bob Digneo
1999 	 Jerry Olson
2000 	 Jane Wallace
2001 	 Mary Anne Best
2002 	 Carl Stuart
2003 	 None Awarded
2004 	 Leslie Fossler
2005 	 Ashton Cumberbatch
2006 	 J. Hamilton Rial III
2007 	 Lucy Leatherwood
2008 	 Craig Hackler
2009	 Kelly Latz
2010 	 Paul Hoffman

Charles Looney, Springs Family Y 
Sonny Verver, Jr., Hays Communities Y
Bert West, Northwest Family Y



2010 IMPACTS

2010
IMPACTS East Communities Branch 				    4,395

Hays Communities Family Branch 			  7,756
North Park Family Branch 				    2,749
Northwest Family Branch 				    7,085
Southwest Family Branch 				    3,998
Springs Family Branch 				    3,705
TownLake Branch 					     9,968

Total Members in 2010 			           39,656

Aquatics 						              11,123
Camps 				      			   2,165
Afterschool 				      		  2,453
Youth Sports 				      		  5,056
Youth / Teens				      	         11,095
Adult Fitness & Enrichment		   		  8,330
Community Events			     		  9,300	

Total Participants in 2010         		          49,522

2010 MEMBERSHIP SUMMARY*

2010 PROGRAM SUMMARY*

*as of December 31, 2010



2010 HIGHLIGHTS

2010
HIGHLIGHTS

On Labor Day, the Southwest Family YMCA 
celebrated completion of Phase I in its 
$5.5 million renovation with a community-
wide pool party and open house, drawing 
thousands of families.

In 2010, the YMCA of Austin provided $2,025,876 
in financial assistance so that more than 39,000 
men, women and children could participate in YMCA 
programs regardless of their ability to pay the fees.

LIVESTRONG at the YMCA      
began as a free, 12-week 

program that helps cancer 
survivors build strength and 
increase energy so they can 
resume their daily activities   

after going through treatment.

More than 2,100 individuals and organizations 
generously contributed over $925,000 to 
the 2010 YMCA Partner of Youth Campaign.

YMCA Project SAFE expanded to 
four school districts as a free 
program helping teach more than 1,500 area first-
graders how to swim and be safe in & around water.   

In July, the YMCA of Austin signed an agreement with the 
City of Austin to build and manage a new North Austin 
Community Recreation Center, creating a model for public-
private 
partnerships 
for years to 
come.

More than 1,800 adults 
served the YMCA of Austin as 

program, sports, policy and 
community service volunteers.



REVENUE									         2010			  2009
			    	  	  	
Contributions								     
Membership fees							     
Less financial assistance to members				  
Program service fees							    
Less financial assistance to participants				  
Investments								         
Other									       
Total revenue and other support		   		   
			    		   	
EXPENSES									         2010			  2009		  		   
 		   		
Salaries and related payroll costs					   
Outside Services							        
Occupancy								      
Other operating costs						       
National YMCA support						       
Other Expenses							     

Total Expenses							        
					   
SUB-TOTAL NET						         	   1,575,449 	   1,452,269 
					   
Less					   
Interest Expense							        
Depreciation								      
					   
Change in net assets							       
Net assets at beginning of year					   
 			 
NET ASSETS AT END OF YEAR					      

2010 FINANCIALS
STATEMENT OF ACTIVITY - ALL FUNDS	  		
for year ending December 2010 (unaudited)			    	  	
with December 2009 comparison (audited)

	 885,673 
 		  10,235,415 
		  (1,292,340)
 		  4,776,890 
		  (482,398)
 		  363,577 
		  121,964 
 	 14,608,781 
			    	
	  			 
				  
		  8,156,855 
		  467,147 
 		  1,963,081 
 		  1,995,022 
 		  140,355 
 		  434,052 

	 13,156,512 

				  
	 			 

13,629 
 		  1,347,394 
				  
		  91,246 
 		  29,748,534 
 			 

29,839,780 

909,474
10,692,649
(1,503,363)

4,841,188
(506,908)

346,472
142,869

  14,922,381

8,297,675
448,224

1,845,732
2,188,402

143,670
423,229

13,346,932

219,285
1,411,969

(55,805)
29,839,780

29,783,975



2010 Partner of Youth
Campaign Contributors
Golden Rule Guardians
$5,000 and up
A+ Federal Credit Union
AT&T Texas
Ryan Bartholomew
BBVA Compass
Jeff Bomer
Calendar Club
W. Craig Hackler
Hines Pool and Spa
Hurd Foundation
jcpenney afterschool 
Kinnser Software
Link Foundation
Loyal IT
Shannon & Terry McDaniel
Mark Olmstead
Jean Olson
Parker Family
PreCor, Inc.
Hamilton Rial
Mary & Bob Rizzo
Margie & Scott Roush
Sandy’s Shoes
Diane & Don Simpson
TW Telecom
Wells Fargo Foundation

Champions of Caring
$2500-4999
ABE Charitable Foundation Inc.
ACXIOM
Approved Money
Shannon Arnold Smith
ATG, Inc
Austin American-Statesman
Margy & Bob Ayres
Calendars.com
Commercial Swim Management
CRC Foundation
CrossPointe Church
Andrew Deskins
Robert H. Digneo
James Finck
Leslie Fossler
Gary Pools
Jimmie Hankes
Susan Henricks
Paul Hoffman
Hoops 101
Jamail Family Foundation
jcpenney Afterschool Round-up
Mark & Patti Johnson
Jubilee Tents
Megan Lueders
Mtech
National Instruments
Jim Pacey
Paragon Printing & Mailing
Kari Potts
Razor 360
Rise Above Athletics
James Ruiz
Joanne & Paul Simoneau
Springs Sports Foundation
Carl Stuart
Subway
The Brake Specialist, Inc
Time Warner Cable
Bert West & Linda Watkins
William Gano Houstoun Fdn.

Community Keepers
$1000-1499
Akin Gump Strauss Hauer & 
  Feld LLP
American Education
ARESI
Austin Kid’s Directory
AVP Management Services, Inc.
Pat Baldry
Anna Bedolla
Daryl Benkendorfer
Bergstrom Daywood Company
Sharon Boon
Christine Bryan
Carolyn & Scott Burns
John Cassidy
Cintas
Vernon Clemons
Concepts Unlimited
County Line Bar-B-Que
Daxko
James Denholm
Dog & Duck Pub
Double L Insulation
Posey Duncan
Herb Dyer
Susan Espinoza
Otis Fields
Jack Fredine
Frost Bank
Richard Garriott
Gem Insurance
Generations Church
Kenneth Gladish
Brian Gordon
Karin Gray
Jerome & Mary Gregoire
Bart Gunkel
Hance Scarborough LLP
Hasbro Inc. Charitable Giving
Lori Hataway
Hays Landscape Services
IBM Employee Charitable 
  Contribution Campaign
Independence Title
Celia & Doug Johnston

True Blue Benefactors
$1500-2499
Amerigroup
Arnold Foundation
Ben E. Keith Foods
BT Funding LLC
Capstone Real Estate Services
Colin’s Hope
Colonial Bank
Moton Crockett
Document Engine Systems
Jeanne Marie & Tom Ellis
Robert Fabrizio
Deana & Mike Hadsell
Hester Capital Management, LLC
Andy & Catherine Hines
Tina Holm
Beth & Bob Jones
Journey Faith Community
Keith A. Hickman Architects
Julie Kreager
Lauren Concrete
Lucy Leatherwood
Lonestar Hoops
AnnMarie Olson, D.D.S.
Karen & Alex Pope
Andrea Ray Smith
Raymond James & Associates
Reliable Cleaning Service
Karen Schelfhout
In Memory of Rick Schmidt
Stuart Shaw
Target
Elaine Wetmore & Bill Swiss
Andrew Wiggins
Joe & Betsy Zullo

Bret Kiester
Mark A. Kiester
Cindy Klatt
David LaPier
Leal Family
George Lindenberg/CleanScapes
Locke, Lord, Bissell & Liddell, LLP
Paul Long
Marion Martin
John W. McMiller
Corey Mellick
Guy Mellick
Suzanne & Reagan Nash
Reggie Nisbett
Dr. Lorraine Papa & Dr. Terry 
  Wiggins
Kristi Paul
Hjalmar Perez
Plan View
Neal Prince
Lisa Y. Ramirez
Redwoods Group
Michelle & Frank Reid
Donna & Bruce Rice
Ridgeway Printing
Jennifer Salerno & David Ray 
  Galbraith
Ian Schmehl
Kathleen Schneeman
Larry E. Smith
St. David’s Foundation
The Gourds
Thompson & Knight Foundation
Heather & David Tworoger
Weir Foundation
Meredith & Jesse Weiss
Westbrook Metals, Inc
Marc Winkelman
Winstead PC
Audrey & Norm Yates
Kim Yeakey
Eric S. Youngstrom

For a complete listing of 2010 
Partner of Youth Campaign 
contributors, please visit  
austinymca.org/giving.php.

If your name was omitted, listed 
incorrectly or misspelled, we offer 
our sincere apologies and ask 
you to advise us of corrections by 
calling the Development  office at 
(512) 322-9622.



ENSURING 
A BRIGHTER
FUTURE

Metro Board Member
 Bob Digneo led the 

Strategic Planning 
Committee over a 
year-long process to 
help set the future 
course of our YMCA.

2011-2015
Organizational Priorities

Health: Serve as a recognized catalyst 
in promoting the health and well-being 
of the individuals in our communities.

Access: Serve more people.

Families: Establish effective partnerships and collaborations with other 
organizations so we can add new service offerings as well as reach more 
families with existing programs.

Older Adults: Provide older adults with opportunities to achieve a healthy 
and productive quality of life. 

Youth: Create opportunities for youth to embrace positive values and to 
encourage lifelong community service.

2011-2015 Strategic Plan

2011-2015 
STRATEGIC PLAN
IMPACT STATEMENT
In the next five years, the YMCA of Austin will 
strengthen the communities we serve by dedicating 
more YMCA resources, engaging community partners 
and providing greater opportunities to improve the 
lives of the people we touch. We will focus particularly 
on personal health and expanding our reach and 
diversity as well as on youth, families and older adults.



SERVING THE
COMMUNITY
2010 Association Administration
James P. Finck, President / CEO
Thom Parker, Vice President of Operations
Jim Pacey, Vice President of Development
Pat Baldry, Accounting Director
Daniela del Castillo, Human Resources Director
Mary Blalock, Association Membership Director
Sean Doles, Marketing & Communications Director
Stacey Phillips, Accounts Payable Manager
Jeff Vernon, Payroll Coordinator
Wendy Nance, Executive Assistant to the CEO
Megan Arnold, Assistant to the VP of Development

2010 Branch Executives
Adrienne Sturrup, East Communities

Bret Kiester, Hays Communities
Andrea Ray Smith, North Park

Mark Olmstead, Northwest
Andrew Wiggins, Program Services 

Kim Yeakey, Southwest
Kristi Paul, Springs

Tiffany Patterson, TownLake

2010 Metropolitan Board of Directors

2010 Branch Board Chairs
Stacy Cantu, East Communities
John Church, Hays Communities
Andy Hines, North Park
Karen Schelfhout, Northwest
Brian Gordon, Program Services
W. Craig Hackler, Southwest
Brent Gibbs, Springs
Jeanne Marie Ellis, TownLake

The Y is the nation’s leading nonprofit committed to 
strengthening communities through Youth Development, 
Healthy Living and Social Responsibility.

Susan Henricks, Chair
Dorothee Auldridge
Ryan Bartholomew
Daryl Benkendorfer
Dorothy Blue
Jeff Bomer
Stacy Cantu
John Church
Mark DeSantis
Andrew Deskins
Robert Digneo
Jeanne Marie Ellis
Mike Etie
Kent Ewing 
David Fenwick

Joe Flores 
Leslie Fossler
Brent Gibbs
Brian Gordon 
Bart Gunkel
W. Craig Hackler
Mike Hermes
Paul Hoffman
Tina Holm
Stephen Hurd
Ryan Keathley
Julie Kreager
Kelly Latz
Katherine Loayza
Megan Lueders

Rahm McDaniel
Terry McDaniel 
Marilyn Miller 
Sheri Moore
Kari Potts
Frank Reid
J. Hamilton Rial III 
Lindsay Rosenthal
James Ruiz 
David Saling
Karen Schelfhout
Dick Schwab
D’Andra Ulmer
Sonny Verver, Jr.
Bert West
Joe Zullo



YMCA of Austin Corporate Office
1402 E. Cesar Chavez St.
Austin, Texas 78702

Non-Profit
Organization

U.S. Postage Paid
Austin, Texas 

Permit No. 2182

Our Locations

Bastrop Program Office
1311 Chestnut
P.O. Box 427
Bastrop, TX 78602

East Communities
5315 Ed Bluestein
Austin, Texas 78723
512-933-9622

Hays Communities
465 Buda Sportsplex Dr.
Buda, Texas 78610
512-523-0099

North Park
9616 N. Lamar
Austin, Texas 78753
512-973-9622

Northwest
5807 McNeil Drive
Austin, Texas 78729
512-335-9622

Program Services
2121 E. 6th St., Ste. 203
Austin, Texas 78702
512-236-9622

Southwest
6219 Oakclaire Dr.
Austin, Texas 78735
512-891-9622

Springs
27216 Ranch Rd. 12 South
Dripping Springs, TX 78620
512-894-3309

TownLake
1100 W. Cesar Chavez
Austin, Texas 78703
512-542-9622

Corporate Office
1402 E. Cesar Chavez
Austin, Texas 78702
512-322-9622

YMCA Branch Locations

Afterschool Program Site

YMCA Learning Center

35 

35 

35 

130 

290 

290 

71 

MEET US
AT ‘THE Y’

wwww.AustinYMCA.org


